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CCQM – Continuous Comprehensive Quality Management is a philosophy for improving the quality of products and processes. With over 20 years of experience in Schools as a teacher, facilitator of Quality Circles and Administrator; I felt the need to coin the term ‘CCQM’. I have worked with Total Quality Management, Six Sigma, Quality Circles for children and CCE- Continuous Comprehensive Evaluation introduced by CBSE. I would briefly take you through some quality management systems which are-

TQM is an integrative style of management for improving the quality. TQM functions on the premise that the quality of products and processes is the responsibility of everyone who is involved with the creation or consumption of the products or services offered by an organization. TQM is well established system for factories where there is an assembly line and focus on task leads to overall quality. 
Six Sigma is a management strategy that originated in 1986 from Motorola’s drive towards reducing defects by minimizing variation in processes. Six Sigma is a way to eliminate defects. 3.4 defects in a million are considered a benchmark. 
The term quality circle derives from the concept of PDCA (Plan, Do, Check, Act) circles developed by Dr. W. Edwards Deming. There are different quality circle tools, namely:

· Brainstorming

· Problem identification

· Problem definition and Analysis

· The Ishikawa or fishbone diagram - which shows hierarchies of causes contributing to a problem

· The Pareto Chart - which analyses different causes by frequency to illustrate the vital cause,

· Process Mapping, Data gathering tools such as Check Sheets and graphical tools such as histograms, frequency diagrams, spot charts and pie charts

· Gantt Chart

The process of quality circle may be well understood by the following flowchart-
Problem Identification

Problem Selection

Problem Analysis

Generate alternate Solutions

Select the appropriate Solution

Prepare a plan of Action

Implementation of the Solution

Check
The top three approaches namely TQM, Six Sigma and QC are reliable and time tested Management tools to bring in quality. The approaches work well in the system they are designed for. CCQM is an approach built keeping the intricacies of School in mind.
School is a learning environment- home away from home. Attention and emphasis must be given to the development of interests, hobbies and passion of learners. Focusing on excellence in academics alone indisputably results in lop-sided development of personality. It is thus indispensable that due importance be given to participation in co-curricular activities like music, dance, art, dramatics and other areas of one’s interest to make life more fulfilling and enjoyable.

Schools are not factories. Product created here demands development of all aspects of individual’s personality including cognitive, affective and psycho motor domains. Also since students change every year it is CCQM that can sustain and promote quality in Schools.

Education is touching higher levels with each passing year. Education needs to enhance ‘employability’ at any cost. This is the reason ‘Soft skills’, a sociological term relating to a person's "EQ" (Emotional Intelligence Quotient) is now very much a part and parcel of formal learning at School. Soft skills are the cluster of personality traits, social graces, communication, language, personal habits, friendliness, and optimism that characterize relationships with other people. Soft skills complement hard skills (part of a person's IQ), which are the occupational requirements of a job and many other activities.
	Excellence in education, education for life and all round development of an individual should be the vision statement for all schools.
CCQM will aid in improving the organizational structure, procedures, processes and resources. If CCE has to thrive, CCQM is the way. CCE helps in improving student’s performance by identifying his/her learning difficulties at regular time intervals right from the beginning of the academic session and employing suitable remedial measures for enhancing their learning performance. Giving them a chance for formative and summative assessment. A tool that fundamentally helps to bring Quality in the system.

We are all interested in quality in education. The future of our country and the world depends on our children receiving the best instruction. Continuous means regular assessments, frequency of unit testing, analysis of learning gaps, applying corrective measures, retesting and giving feedback to teachers and students for their self-evaluation, etc. Comprehensive on the other hand attempts to cover both the scholastic and the co-scholastic aspects of a student’s growth and development — with both these aspects of the evaluation process being assessed through Formative and Summative Assessments.
CCE has clearly slated areas like Scholastic and co-scholastic. The teacher is expected to grade and also give descriptive indicators for Work experience, Art education, Physical education, Activity, Creativity, Scientific temperament, Performing arts, Life skills, attitudes and values. Also to judge critical, social and emotional skills. 
This is not easy and indeed a big challenge. Only a little while ago, CBSE announced the onscreen marking system or OMS for a section of its Class XII answer scripts. It was stated that OMS improves the accuracy and efficiency of marking remarkably. Today we have the various facets of an individual to be evaluated, graded and then reported. The system has turned a new leaf by adding terms like percentile (International testing) instead of percentage. But a lot needs to be done in order to adapt and adopt the system fully.
Our ancient education system had Gurukuls. The responsibility for an all-round development of the pupil lay on the guru. The guru, therefore, was very mindful of his pupil's every disposition and activity. There were proper facilities for education, sadhana, living and food.

The ancient tradition of the gurukul has today become a necessity to harness the potential of a team made of student and teacher. CCQM can make this possible wherein all individual will experience a sort of realization and sense of commitment to achieve the goal of excellence in education.
Children have a right to education - quality education. Quality education includes:

· Learners who are healthy, well-nourished and ready to participate and learn, and

supported in learning by their families and communities;

· Environments that are healthy, safe, protective and gender-sensitive, and provide

adequate resources and facilities;

·  Content that is reflected in relevant curricula and materials for the acquisition of

basic skills, in the areas of literacy, numeracy and skills for life, and knowledge in such areas as gender, health, nutrition, HIV/AIDS prevention and peace.

· Processes through which trained teachers use child-centred teaching approaches in

well-managed classrooms and schools and skilful assessment to facilitate learning and reduce disparities.

· Outcomes that encompass knowledge, skills and attitudes, and are linked to national goals for education and positive participation in society.

This definition allows for an understanding of education as a complex system embedded in

a political, cultural and economic context.

	


“The illiterates of the 21st century will not be those who cannot read and write but those who cannot learn, unlearn, and relearn”-  Alvin Toffler. Learning, unlearning and relearning ought to be the motto and guiding principle for everyone. Modern literacy is the skill of filtering; being able to decide what is important, nourishing, valuable, and useful and learning to ignore that which isn't. In Japan the practice of "beginner's mind" is one the essential piece of wisdom and reason for overall quality produced by the country. The breakthrough realizations or ideas emerge after the initial learning has been given and everyone is free to explore what better ideas or solutions might be hiding out in the recesses of their minds.
Stake holders in Schools are Management, Principal, Teachers, Students and Parents. In true sense, School stakeholders are not only the school board, parents, staff, and students, but also local business owners, community groups and leaders, professional organizations, potential enrollments, youth organizations, the faith community, media, etc. Anyone who affects or is affected by the school's actions is a stake holder. This itself suggests the wide audience and scope a School has.
The product that the School delivers is ‘Holistic education’ and all stake holders co-partner this process. Holistic education is a philosophy of education based on the premise that each person finds identity, meaning, and purpose in life through connections to the community, to the natural world, and to humanitarian values such as compassion and peace. Holistic education aims to call forth from people an intrinsic reverence for life and a passionate love of learning. This is the definition given by Ron Miller, founder of the journal Holistic Education Review.

 Believing the child to be the product or outcome of the process needs to be understood and corrected. Top educators and psychologists; agree that restrictive learning programs do not fully account for the developmental needs of our young people as they journey through their formative years. To satisfy the appetites that our students have for learning, they must be offered opportunities for wholesome social, emotional, physical and intellectual growth. This can be accomplished through a myriad of activities designed to help each student develop feelings of self-worth, confidence, creativity, curiosity and independence.
Students ought to be responsible decision-makers who contribute sustainable value for themselves, organizations and society. This is accomplished through learner-centered programs that are global, ethical and entrepreneurial in orientation. In a world where everything changes very quickly, education must be more than learning how to cram a lesson or solve mathematical problems. It should include an exploration of the beliefs, values and behaviors that will allow one to lead and manage in an effective and ethical manner.

Our belief in CCQM, will help to create the analytical, conceptual and interpersonal intelligence needed to manage oneself and lead others in a dynamic and global environment.

 There are various CCQM practices in education like School management, Parents involvement, Communication and information, feedback, committed leadership, strategic planning, Orientation and in-house training, and teachers’ involvement. 

The basic principles for Continuous Comprehensive Quality Management (CCQM) philosophy of doing work are to satisfy the customer (Parents), satisfy the supplier (Management), and continuously improve the processes (Teaching and Learning with help of students and Teachers). With changing patterns of education delivery from face-to-face to online, course content, nature of learner, and organizational structures; the concept of quality has become an inherent component of the educational process for its success. Globally various bodies have been established to develop guidelines for quality products and services and their maintenance. The globalization of education, migration of students from one community to other, one country to another, provides adequate causes for concerns to the educationists and administrators. Continuous Comprehensive Quality Management (CCQM)  in Education is a timely tool, which must be clearly understood, adopted and implemented as soon as possible. Schools are Service Industries and primarily abound in Human Resource. Therefore inspecting, understanding and developing the same will go a long way in asserting CCQM in Schools.

CCQM is an integrated approach with the following areas-

· Upliftment

· Problem Solving

· Communication

· Leadership

· Responsibility and Accountability

· Motivation and appreciation

· Standardization
The areas mentioned above are sure to improve results and core competencies. The first paper (under CCQM) will involve Upliftment. In the words of Paul Valery -“The best way to make your dreams come true is to wake up”.  The understanding and explanation of this section involves the following –
(1) The seven levels of existence: body, breath, mind, intellect, memory, ego and soul.
What is existence? We stipulate that an object or event exists, if it manifests itself in an observable manner. Objects that are claimed to exist but that do not manifest themselves in any way, form or shape, do not exist, by axiomatic definition. Anything that human beings claim to exist must show objective evidence to human beings that it exists; otherwise, it would be meaningless to say that it exists. It is important for each one to know about their existence. 

Body- The human body is the entire structure of a human organism, and consists of a head, neck, torso, two arms and two legs. By the time the human reaches adulthood, the body consists of close to 100 trillion cells, the basic unit of life.It is our visible form. We attach all importance to this form and believe this to be our total existence. But body remains even after we are gone..
Breath - Breathing is the process that moves air in and out of the lungs. Aerobic organisms require oxygen to release energy via respiration, in the form of the metabolism of energy-rich molecules such as glucose. Breathing is only one process that delivers oxygen to where it is needed in the body and removes carbon dioxide. Prana is the Life force and yama is to control it. Prana is not the same as Breath(usually people think both are the same).When the Prana is controlled (through breathing), the heart rate drops and one feels very relaxed and the blood circulation or flow is smoother. It is an important element of our existence. For not breathing is not living.

Mind- Human mind power is unlimited in its potential to create the results you desire, WHATEVER they might be. When mind power is utilized "unconsciously" it's just as true that "undesirable results" can be and often are experienced as well. It is the store house of feelings.
Intellect- intellect has the capability of guiding the human race on the right path and under different conditions. Animals use their intellect for finding food and safety, and are satisfied if their basic needs are fulfilled. It does not happen in the case of man. He does not live by bread alone. In his free moments he thinks what his relation is with the universe around him. Also the human intellect always makes him review his actions and to distinguish good from the evil. An animal cannot and does not do so.

This superior intellect was essential because man is the only free agent in this creation and if he did not have this superior intellect, he would have destroyed the perfect order of this world and would have reduced it to chaos.

Memory- Scientists do not yet understand many things about human memory and many of 
the ideas and theories about it are still quite controversial. 
A very simple model might contain 3 different stores: 

The Sensory Information Store (SIS) 
The Short-Term Store (STS) 
The Long-Term Store (LTS) 

 and 3 processes 

Encoding (putting information into a store) 
Maintenance (keeping it "alive") 
Retrieval (finding encoded information) 

Ego- The ego is your false self or the beliefs that you hold about yourself. I am a teacher ! I am the director ! and so on. 

We do not enter into this world with the ego, when we are born we are basically a blank slate. For the first 6 years of your life you were running without the human ego, it was in this stage of your life that you were like a sponge taking in all sorts of data from your environment and the people that were in your environment, and you were beginning to form your core beliefs about yourself. The ego has created what the Buddhist's like to call the "veil of illusion". It is this veil that has led us all to believe that we are having separate experiences.
Sakshin saksin (Sanskrit) [from sa together with + aksha eye]. Ego is before the eyes for an observer or witness. 
Soul- in certain spiritual, philosophical, and psychological traditions – is the incorporeal essence of a person or living thing or object. Many philosophical and spiritual systems teach that humans have souls. Our human body is of matter composition while the Spirit entity is of non-matter forms, when the two combine there exists a new intermediary plane of substance that is called the Psyche or Soul.
It is taught in BK Raja Yoga that just as a car has a driver, so the human body has its driver called the 'Soul'. Whereas the body dies and decays, the human soul lives on taking birth after re-birth until the end of The Cycle. The Soul is eternal and indestructible.

BKWSU teaches that the Soul can be thought of as comprising three parts.

· Man - the mind is the thinking, element

· Buddhi - the intellect is the thinking / judging element

· Sanskars - the resolves-  Sanskars are a 'record' of its past actions and the resolutions made regarding the nature of each one. 
The thought that ‘I am a peaceful soul' allows one to become detached from the role that he / she plays. 'Detached' does not mean distant or inward. Neither does it mean that one becomes an uncaring observer of what is going on. It simply means to have the consciousness of being an actor. So, one plays the part with great enthusiasm and love, but does not let the expectations, burdens and worries of outside situations or other people affect his understanding of who he is (a peaceful being). 
(2) Role of positive thinking.
Understanding positive thinking and self-talk

Positive thinking means that you approach the unpleasantness in a more positive and productive way. You think the best is going to happen, not the worst.

Positive thinking often starts with self-talk. Self-talk is the endless stream of unspoken thoughts that run through your head every day. These automatic thoughts can be positive or negative. Some of your self-talk comes from logic and reason. Other self-talk may arise from misconceptions that you create because of lack of information.

If the thoughts that run through your head are mostly negative, your outlook on life is more likely pessimistic. If your thoughts are mostly positive, you're likely an optimist — someone who practices positive thinking.

The health benefits of positive thinking

Researchers continue to explore the effects of positive thinking and optimism on health. Health benefits that positive thinking may provide include:

· Increased life span

· Lower rates of depression

· Lower levels of distress

· Greater resistance to the common cold

· Better psychological and physical well-being

· Reduced risk of death from cardiovascular disease

· Better coping skills during hardships and times of stress

It's unclear why people who engage in positive thinking experience these health benefits. One theory is that having a positive outlook enables you to cope better with stressful situations, which reduces the harmful health effects of stress on your body. It's also thought that positive and optimistic people tend to live healthier lifestyles — they get more physical activity, follow a healthier diet, and don't smoke or drink alcohol in excess.

Here are some common forms of negative self-talk:

· Filtering. You magnify the negative aspects of a situation and filter out all of the positive ones. 
· Personalizing. When something bad occurs, you automatically blame yourself. 
· Catastrophizing. You automatically anticipate the worst. 
· Polarizing. You see things only as good and bad or black and white. 
Focusing on positive thinking

You can learn to turn negative thinking into positive thinking. The process is simple, but it does take time and practice — you're creating a new habit, after all. Here are some ways to think and behave in a more positive and optimistic way: 

· Identify areas to change. If you want to become more optimistic and engage in more positive thinking, first identify areas of your life that you typically think negatively about, whether it's work, your daily commute or a relationship, for example. You can start small by focusing on one area to approach in a more positive way.

· Check yourself. Periodically during the day, stop and evaluate what you're thinking. 

· Be open to humour. Give yourself permission to smile or laugh, especially during difficult times. 
· Follow a healthy lifestyle. Exercise at least three times a week to positively affect mood and reduce stress. 
· Follow a healthy diet to fuel your mind and body.
·  Learn to manage stress.

· Surround yourself with positive people. 
· Practice positive self-talk. Start by following one simple rule: Don't say anything to yourself that you wouldn't say to anyone else. Be gentle and encouraging with yourself. If a negative thought enters your mind, evaluate it rationally and respond with affirmations of what is good about you.
Michael F. Scheier, a psychologist at Carnegie-Mellon University in Pittsburgh, has found that optimists handle stress better than the pessimists. Dr. Seligman has found that pessimists tend to construe bad events such as flunking an exam or giving a party that flops as resulting from a personal deficit that will plague them forever in everything they do. Work by several researchers has shown that people who tend to blame themselves for their misfortunes are more susceptible to disease. For example, George Valliant, a psychiatrist at Dartmouth Medical School, and Christopher Peterson, a psychologist at the University of Michigan, worked with Dr. Seligman to study 99 members of the Harvard graduating classes of 1939 to 1944. The Harvard men had been interviewed on their return from World War II about their war experiences, and have had physical examinations every five years since their graduation.

Those men whose postwar interviews indicated they had been optimistic in college were healthier in later life than the pessimists were. ''The men's explanatory style at age 25 predicted their health at 65,'' said Dr. Seligman. ''Around age 45 the health of the pessimists started to deteriorate more quickly.''

Researchers are not sure just why explanatory style should affect health. One possible answer is suggested by studies at the University of Colorado and Yale University, which found that the attitude of helplessness typical of pessimists is associated with weakening of the immune system's resistance to tumors and infection. Or pessimists may neglect themselves. Dr. Peterson at the University of Michigan has found for example, that people whose explanatory style is pessimistic smoke and drink more and exercise less than do optimists. 

Dr. Seligman, who has developed a test to measure explanatory style, has found that this aspect of personality is a better predictor of how people will fare at jobs like sales, where failure is part of one's daily routine, than do many tests now used in hiring people for those jobs.

Working with Susan Nolen-Hoeksema of Stanford and Joan Girgus of Princeton, Dr. Seligman has found that even among third- and fourth-graders, those with a pessimistic outlook are more susceptible to depression than do those with an optimistic style.

''If you were an optimistic teen, then you'll be an optimist at 80,'' said Dr. Seligman. ''People's reactions to bad events are highly stable over a half century or more. If as a teen-ager you think boys shun you because you are unlovable, then as a grandparent you will talk about your grandchildren's health problems as being because the family is sickly.''

Dr. Seligman gives the example of a depressed young student who came to his office ready to drop out of graduate school after getting a C on her first paper. Her automatic thoughts were: ''I can't write; I'm a bad student; I don't deserve to be in school.''

According to Dr. Peterson, pessimists make a mess of their lives; more bad things befall them like break-ups, family troubles, and failure in school. They are also more lonely and estranged from people. 

Positive thinking is a mental attitude that admits into the mind thoughts, words and images that are conductive to growth, expansion and success. It is a mental attitude that expects good and favourable results. A positive mind anticipates happiness, joy, health and a successful outcome of every situation and action. Whatever the mind expects, it finds.

Positive thinking brings inner peace, success, improved relationships, better health, happiness and satisfaction. It also helps the daily affairs of life move more smoothly, and makes life look bright and promising.

Positive thinking is contagious. People around you pick your mental moods and are affected accordingly. Think about happiness, good health and success and you will cause people to like you and desire to help you, because they enjoy the vibrations that a positive mind emits.

In order to make positive thinking yield results, you need to develop a positive attitude toward life, expect a successful outcome of whatever you do, but also take any necessary actions to ensure your success.

(3) Each individual writes his own destiny.
"You must have control of the authorship of your own destiny. The pen that writes your life story must be held in your own hand." - Irene C. Kassorla
As each soul journeys toward its individual destiny, God employs that soul to touch others, to serve others, and to inspire others to make their own journey.
Yes, world is a stage – a façade fashioned for us so as to help us chase our destinies. It’s a camouflage, non-real erection whose aim is just to provide food to a person’s soul / mind / body to move up the value chain of spirituality.
At the same time, we are not just actors – we have the free will to create destinies over and above those defined for us. We can go beyond the course defined for us by shifting away from the underlying steps, thereby changing the frontiers to be traversed.
Its upto us to be either within the boundaries set for us, or steam ahead to new targets.

We all tend to live within our comfort zone – people, work, situations, and decisions. And the zone provides us with only very limited leeway for moving forward. Moving from one work place to another similar one for a better opportunity, money, etc. this habit creates a very confined space around us, and our life ping-pongs within the boundaries set by us.
These self-imposed boundaries cannot be crossed unless the underlying fears of mind are tamed, and ultimately removed. Fears of mind can around taking up projects outside of ones ‘core competency’, have to expand horizons to folks outside of the immediate coterie, trying to refute the decision making boundaries to venture into something different, etc.

We are brought up to believe there is some kind of ideal person that we should strive to become, some abstract principle of right and wrong that we should follow, some utopian condition that our species can ultimately achieve if only enough of us follow the one true path. Good and evil, the moral absolutes. What is right is right because God says so, according to the true believers. 
Darwin’s theories of evolution provide an antidote. Human societies evolved as did other species, not according to some preexisting design, but in response to the immediate circumstances their members encountered. There is no master plan. We muddle along, constantly adapting to changed circumstances. Some of the factors forcing us to change are external, while others we have caused ourselves, as side effects of our own decisions. But there is no human destiny as such, no ideal condition we will ultimately attain.

This is a tough pill for most people to swallow. When we start on a journey we like to know where we are going. And we feel reassured if we have someone we trust to guide us. The idea that we are stumbling along on a long trip through time, entirely on our own, can leave us feeling a bit lonely and, yes, scared. But sorry, folks, that’s the way it is. Evolution is too powerful a theory, and has explained too much of what we know about the world around us, to deny as “just another theory.”

(4) Individual response.
Reaction and Response sound very similar but they are very diverse in their implications. 

Firstly let us understand the basic definition of a Reaction and a Response: Reaction is basically an action or an outburst either emotional or physical response to a given situation. Whereas Response is a “considered” reply or something said in reply to a statement or question from somebody else.

Most of the times, each one of us react to any state of affairs instead of responding appropriately. Human beings are the natural inhabitants of Reactions rather than Responses. Whenever a situation arises, we tend to react instead of responding. Yes, responding to a situation is a more mature task but we usually burst out with reaction. Reactions mostly have an immense effect on the negative aspects of life. But whenever it is dealt positively, it gives an enormous feeling! But at times of complexities, it is the worst disaster in anyone’s life. By and large, it can leave a most awful impact on anyone!

Reactions can be destructive but Responses are not. Because when you react, it is just impulsive rather retort whereas when you respond, you give a prompt answer to the situation. You involve yourself in thinking process before responding thereby coming out with a genuine reply.
Reactions always do not have the tendency of a feel-good factor. Reactions can hurt someone’s feelings whereas Responses do not hamper anyone’s feelings though it could be negative at times. The responsibility lies on your shoulders to always handle the situation either making it better by responding or making it worse by way of reacting. 

You need to always remember one thing in mind whenever you are required to answer someone - Just keep in mind - “DO NOT REACT BUT RESPOND”! Initially it might be very intricate to handle any circumstances keeping in mind to Respond. 
Response is a gentle act showered on anyone at any given point. Yelling through Reactions on anyone is quite easy- console the situation. A Reaction should always be preceded by a Response! 
Every individual is a spiritual being on human journey and their upliftment will lead to tremendous change and growth in their respective workplace.
CCQM is an ongoing process where development of self and systems around will ensure success. It needs to be understood and practiced to achieve desirable goals.
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