NOVA SOUTHEASTERN UNIVERSITY

NO A %‘)&J{f HE‘%SSTF%‘Tg




NOVA SOUTHEASTERN UNIVERSITY

Fr'=€glANEINE KO E20) gl g =
SCHOOISERIUNELEAILS

Dr-ARmeny J-1DeiNapoll
RIO1ESSOr Ol LLeadersnip ¢
uuve Director o ernational Allc
Nova Southeastern University, USA
Edu Excellence Conference

ERVLa

[1T-Delhi, October 26-28, 2010

Ay

NSU




NOVA SOUTHEASTERN UNIVERSITY

OV RAVA VMO RIS SE NSV N (O

»21°T CENTURY STUDENTS
» TECHNOLOGY AND LEARNING
»PRACTICAL TIPS AND RESOURCES




NOVA SOUTHEASTERN UNIVERSITY

EERECHNAE SCHO)J
HIAS SH ‘)\ N J '

THE EFFECTIVENESS OF THE
SCHOOL PRINCIPAL
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»PARENTAL PERCEPTIONS AND ENGAGEMENT
»INSTRUCTIONAL INNOVATION AND CHANGE
»THE FUTURE OF TEACHING AND LEARNING
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TEIS NEVV ROLE MUSH BE EEADERSHEITE ORIENED
AND DIRECTLY RELATED TO A NEW VISION FOR
TEACHING AND LEARNING

LEARNING MUST BE SEEN AS AN ACTIVITY AND
NOT JUST SOMETHING THAT OCCURS IN A

CLASSROOM
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»PRINCIPALS CAN NO LONGER BE JUDGED SOLELY ON HOW WELL THEY
MANAGE THE ADMINISTRATIVE DUTIES OF THE SCHOOL

»PRINCIPALS MUST BE EMPOWERED TO MAKE DECISIONS AT THE LOCAL
LEVEL IN COLLABORATION WITH OTHERS

»PRINCIPALS MUST BE HELD ACCOUNTABLE VIA ONGOING \\\l///
PERFORMANCE ASSESSMENTS NSU
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MANAGER T O LEADEI.........
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DO PRINCIPALS HAVE THE TME TO BE INSTUCTIONAL
[LEADERS?

ARE PRINCIPALS TRAINED TO BE LEADERS ?

ARE OUR SCHOOLS ORGANIZED AND READY FOR
INSTRUCTIONAL LEADERSHIP?




NOVA SOUTHEASTERN UNIVERSITY

RESEARCHISCONINNUIES TIL) OFSEIOVV
INEIAURIEEE S SHINFTAINEL SO
FRINCIFALLZS ‘\‘/‘/D_F K WEEK fS S ok
ONISSUESIDEALLING VAR
TEACHING ANDICEARKNING

WHY?

N2

‘“"\‘—"’




NOVA SOUTHEASTERN UNIVERSITY

LEEAGIENSITIPA/SHIV IaaGEemIEnit

"‘“!)

[DOMETIEEC ROTN

\.

sListening =Time management
=Counseling "Logistics

=Coaching =Finance and money
=Teaching = management

=Mentoring "Budgeting
=Strategy \\\l///

=Decision Making
*Problem Solving NSU
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=|_eaders earn more loyalty than managers
=|_eaders know how to take an organization to new heights

=Managers know how the organization works
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A SOLID TEAM PLAYER AND BUILD RELATIONSHIPS
ABLE TO ENGAGE ALL STAKEHOLDERS

ABLE TO ASSIST TEACHERS WITH CURRICULUM,
INSTRUCTION AND ASSESSMENT ISSUES
ACCOUNTABLE TO ALL STAKEHOLDERS
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Create a Culture of Adult Learning
*Use Multiple Sources of Data as Diagnostic Tools

*Actively Engage the Community

Source: Leading Learning Communities: Standards for What \\\V//
Principals Should Know and Be Able to Do (NAESP, 2002) NSU
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../My Documents/My Videos/RealPlayer Downloads/The Star Thrower Story A Short Film by Joel Barker.flv
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»Leadership is about enabling and empowering others

4

Leactersyy,

=Source: Kouzes, James M. and Barry Z. Posner. '
The Leadership Challenge. San Francisco: Pfeiffer, 200 i
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Source: Kouzes, James M. and Barry Z. Posner.
The Leadership Challenge. San Francisco: Pfeiffer, 2003
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>»ENCOURAGE the heart

=Source: Kouzes, James M. and Barry Z. Posner. The Leadership
Challenge. San Francisco: Pfeiffer, 2003 —S\\I//é//_
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UNPRECEDENNTEDIANDIBEING RUELCEDIBY
NECHNOLLOG Y, GILOBALLIZATIONIAND
INTERDEPENDENCE

ARE WE READY?

ARE OUR SCHOOLS READY?

DO WE HAVE THE PROPER STRUCTURE
AND ORGANIZATION IN PLACE?

DO WE HAVE STRONG LEADERSHIP? ﬁ}\%/(ﬁ
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A Vision of K-12 Students Today.flv
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NECHNOLEOGYASRANSEORMING
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COMMUNICATE
INTERACT

ARE OUR SCHOOL LEADERS READY

TO TRANSFORM OUR SCHOOLS TQy.
MEET STUDENT NEEDS? NSU
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HOWEVER

PATHWAY FOR LEARNING AND HOLD
TEACHERS ACCOUNTABLE FOR

EXCELLENCE IN ALL CLASSROOMS
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A Vision of 21st Century Teachers.flv
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sGeneration X 1965-1980

sGeneration Y 1981-2000

=Generation Z 2001-current NVA
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[Ceading acress the generations
PERSONAL AND LIFESTYLE CHARACTERISTICS BY GENERATION
../‘/‘. .". S0 U ’:l : ’.: :":l.l 1+ P i‘llll
Respect for authority | Optimism Skepticism Realism
Conformers Involvement Fun Confidence
Discipline Informality Extreme fun
Social
Traditional Disintegrating Latch-key kids Merged families
Nuclear
A dream A birthright A way to get An incredible
there expense
Rotary phones Touch-tone phones | Cell phones Internet
One-on-one Call me anytime Call me only at Picture phones
Write 2 memo work E-mail
Putit away Buy now, pay later | Cautious Earn to spend
Pay cash Conservative
Save, save, save
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[Leading across the generations

WORKPLACE CHARACTERISTICS

Work Ethic and
Values

Work Is ...

Leadership Style

Interactive Style

Communications

Feedback and
Rewards

Messages That
Motivate

Weork and Family
Life

Generation Y
{1981--2000)

What's next
Multitasking
Tenacity
Entrepreneurial
Tolerant

Goal oriented

Generation X
(1965-1980)
Eliminate the task
Self-reliance

Want structure and
direction

Skeptical

Veterans Baby Boomers
(1922-1945) (1 1964)
Workaholics

Work efficiently
Crusading causes
Personal fulfillment
Desire quality
Question authority

Hard work
Respect authority
Sacrifice

Duty before fun
Adhere to rules

An obligation An exciting adventure | A difficult challenge | A meansto anend
A contract Fulfillment

Consensual
Collegial

Everyone is the same
Challenge others
Ask why

Individual Team player Entrepreneur Participative
Loves to have meetings

Formal In person Direct E-mail

Memo Immediate Voice mail

No news is good Don't appreciate it Sorry to interrupt, Whenever | want
news Money but how am | doing?] it, at the push of a
Satisfaction in Title recognition Freedom is the button

a job well done best reward Meaningful work

Directive
Command-and-control

You will work
with other bright,
creative people

You are valued
You are needed

Do it your way
Forget the rules

Your experience
is respected

No balance Balance Balance

Work to live

Ne'er the twain shall
meet

N2

*As this group has not spent much time in the workforce, this characteristic has yet to be determined.
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SUCCESSFUL
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‘qur\Jn_, LEEAWERSENIESING
ANCIPAL MUST....

understand excellence and best practlces In teachlng and learning
enable teachers to implement change and take risks
continually self-reflect on practice
share leadership among others
engage parents
understand technology
understand data driven decision making
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organizational performance, and promoting effective communication.

»Redesigning the organization — Creating a productive school culture, modifying
organizational structures that undermine the work, and building collaborative
processes.

Source: Leithwood, K., Seashore-Louis, K., Anderson, S., & Wahlstrom, K. (2004). \\\l///
How leadership influences student learning (Learning From
Leadership Project Executive Summary). New York: The Wallace Foundation NSU
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*The administrator manages by advocating, nurturing, and sustaining a
school culture and instructional program conducive to pupil learning

and staff professional growth.

*The administrator ensures management of the organization, operations,
finances, and resources for a safe, efficient, and effective Iearning_\g\y/é/,_

environment NSU
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*The administrator understands, responds to, and interacts with the larger
political, social, economic, legal, and cultural context that affects

schooling.

ISLLC - Interstate School Leaders Licensure Consortium, a project of the

Council of Chief State School Officers.
http://dpi.wi.gov/tepdl/standards.html
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CONTRIBUTING TTEANIMIENMBER

COMPETENT MANAGER
EFFECTIVE LEADER
EXECUTIVE LEADER
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International Society for Technology in
Education

(ISTE) www.iste.org
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Login: Search:

Password:

lSte e o SOCicw o ] Remember e
» Technology in Education e

Forgot vour User ID or Password?

STANDARDS CONNECT ‘ LEARN l NEWS i MEMBERSHIP ‘ CONFERENCE STORE
| |

Standards

NETS For Students Stan dards

NETS for Teachers

NETS for Administrators
Global Reach

NETS Refresh Project

STANDARDS FOR GLOBAL LEARNING IN THE DIGITAL AGE

Seal of Alignment

NETS Aligned Resources
Educational technology standards are the roadmap to teaching effectively and arowing professionally in an increasir
Technology literacy is a crucial component of modern society. In fact, the globalizing economy and technological adv
premium on a highly skilled Iabor force.

Education Must Change

As technology dramatically changes our society, educators need to demonstrate the skills and behaviors of digital-a
Competence with technology is the foundation.
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»BE OUT OF YOUR OFFICE AND HIGHLY VISIBLE

»EXAMINE YOUR CURRENT PRACTICES

»MAKE MEETINGS LEADERSHIP NOT MANAGEMENT DRIVEN
»REDISTRIBUTE MANAGEMENT TASKS

»VALUE THOSE WITH WHOM YOU WORK

»FOCUS ON THE BUSINESS OF TEACHING AND LEARNING

»REDESIGN LEARNING ENVIRONMENTS - TAKE RISKS

»SET HIGH EXPECTATIONS AND DEMAND EXCELLENCE

»CREATE OPPORTUNITIES FOR ACTIVE LEARNING TO OCCUR
»REGULARLY EVALUATE AND HOLD TEACHERS ACCOUNTABLE
»ENGAGE PARENTS AS PARTNERS IN LEARNING

» EMBRACE TECHNOLOGY, INFUSE IT INTO TEACHING AND LEARNING
»USE DATA TO DRIVE DECISIONS

» COMMUNICATE REGULARLY WITH ALL STAKEHOLDERS
»CREATE A COMMUNITY OF PRACTICE

»REFLECT, REFLECT, REFLECT NSU
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Source: Sergiovanni, T. Leadership for the
Schoolhouse:How Is It Different?Why Is It
Important? San Francisco:Jossey-Bass, 2000l
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*The George Lucas Educational Foundation
www.edutopia.org

The KnowledgeWorks Foundation
www.kwfdn.org

Institute for the Future
www..iftf.org and www.futureofed.org
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Dr. Anthony J. DeNapoli
denapoli@nova.edu

Learning to-learw iy life's most important
) V2
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